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Business Plan Worksheet

Need a little help getting started on your business plan?

Use this worksheet to begin getting the nuts and bolts of your plan down
on paper. Use the results to help japply for grantsf and scholarships, woo

investors, or build potential partnerships.

@ Don't forget to refer to our comprehensive How to Create|
b Business Plan Guide along the way.

@ Executive Summary

A brief and important summary of your business.
Our company is

The mission of our service is

We value

and offer (products and services)

We will turn a profit by

and grow by


https://www.incfile.com/entrepreneur-grant/
https://www.incfile.com/blog/how-to-write-a-business-plan
https://www.incfile.com/blog/how-to-write-a-business-plan

ssgi Company Description

Detailed information about your company and the industry

in which it plans to operate in.

@l Market Analysis

Demonstrate how you understand your industry and its target market,

based on thorough research.

Based on a close observation of market trends in our industry, we've noticed
(trends/themes) happening in this space.

While other companies have (done what) to fix this problem,

we will approach it differently by (doing what).



88 Services or Products

Describe all that your business has to offer. This will include any services

or products that you sell and how it benefits the customer, client or consumer.

Q:P Marketing and Sales Strategy

This section should outline how you intend to attract and retain customers.

We've identified as our target audience.

In order to effectively reach them and speak to their needs, we've developed a cohesive

marketing strategy that will include promoting our product/service on
(channels/platforms)

and providing them consistent



@ Financial Projections and Data

Provide an outlook or projection for the first five years of running your business.

We will need amount of money to start our business that will be spent on
. After that, we will begin earning a projected profit of

and hope to scale by percent each year.
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